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Annex 1: Action Plan  
 

1. OVERALL AIM OF PLAN  

To maximise the return to beneficial use of 

empty properties within Blaenau Gwent County 

Borough thereby increasing the number of 

homes available to both rent and owner occupy, 

improving the built environment, decreasing the 

number of both vacant and underutilised sites as 

well as supporting diversification of town centres. 

 

2. OBJECTIVES OF PLAN AND ASSOCIATED ACTIONS  

Objective 1: Promote, educate and support empty property owners and prospective   purchasers/developers 
 

 
Action 

What are we going to do? 

 
What we will do 

How are we going to do it? 

 
By whom 

 
By when 

Monitoring 

Measure 

Target 

1) Ensure up to date advice and 

information relating to empty 

properties is readily available on 

the Council’s webpages. 

Overhaul existing webpages and develop revised webpages to provide 

comprehensive information including advice and financial assistance available 

to assist in bringing empty properties back into beneficial use. The website will 

have links to signpost interested parties to relevant services. A ‘contact me’ 

function will also be built into the web page to   encourage engagement. 

(Special rules will apply if the building is listed) 

 

Specialist Environmental Health 

(Empty Properties) Officer 

Housing IT web specialist 

Planning Officers 

 

 

Initial scoping exercise to  

understand web site and online 

form development to be held 

by November 2024. 

Forward work programme to be 

provided thereafter. 

Scoping exercise to fully understand web site 

and online form development. 

Translation of web site content into Welsh 

language. 

Revision of webpages. 

The number of visits to the website per month. 

The number of enquires received via the  contact 

us function. 

2) Empty Residential Property  

Information Pack. 

Revise and update the Authority’s  ‘Empty Residential Property Information 

Pack’ with key information including advice and financial assistance 

available to assist in bringing empty properties back into beneficial use 

for owner occupation, rental etc. including VAT information, loans, grants, 

leasing and selling advice. 

 

Specialist Environmental Health 

(Empty Properties) Officer 

 
  

December 2024 

 

 

Production of Empty residential Property 

Information Pack. 

Number of Empty Residential Property Packs 

issued. 

Number of Packs downloaded from the website. 

3) Media releases engagements 

and promotion 

Regular media releases such
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Objective 2: Prioritisation and targeted approach in addressing empty properties 
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15) Target properties that have 

recently fallen into the empty 

property criteria to prevent them 

becoming long term empties. 

Soft approach mail drop with Empty Property Pack to all empty property owners 

within in the 6–12-month empty bracket to prevent them becoming long term 

empty Information and advice action only. 

Business Support 

 Specialist Environmental Health 

(Empty Properties) Officer 

 

March 2025 Number of letters sent. Number of 

engagements. 

16) Principal Town Centre D
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Objective 3: Take appropriate enforcement action to effectively deal with empty properties 
 

 

Action 

What are we going to do? 

 

What we will do 

How are we going 

to do it? 

 
By whom 

 
By 

when 

Monitoring 

Measure 

Target 

22) Carrot and stick approach with any 

owners that fail to engage 

informally with the proactive 

contact are escalated to a more 

direct action. 

Targeted intervention on long-

term vacant commercial properties,  

¶ Ensure that all owners that fail to respond to the initial contact letters 
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Action 

What are we going to do? 

 
What we will do 

How are we going to do it? 

 
By whom 

 
By when 

Monitoring 

Measure 

Target 

26) Promote all successful 

enforcement action to highlight 


